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Purpose and Scope

This policy outlines We R Special commitment to safeguarding children and adults with special
needs from harm, abuse, exploitation, and neglect. It applies to all staff, volunteers, board

members, contractors, and partner organizations.
Legal Framework

e Rights of Persons with Disabilities Act, 2016

e This Act mandates the protection of rights and dignity of persons with disabilities,
emphasizing accessibility, non-discrimination, and equal opportunities.

e Protection of Children from Sexual Offences (POCSO) Act, 2012

e POCSO provides a robust legal framework for the protection of children from sexual
offences, ensuring child-friendly reporting and speedy trials.

e Commissions for Protection of Child Rights Act, 2005

e This Act establishes the National and State Commissions for Protection of Child Rights
to ensure the protection of child rights and speedy trials of offences against children.

e Integrated Child Protection Scheme (ICPS)

e Implemented by the Ministry of Women and Child Development, ICPS aims to secure
the safety of children, with a special emphasis on children in need of care and

protection.



Definitions

e Safeguarding: Measures to protect health, well-being, and human rights, especially of
vulnerable individuals.

e Vulnerable Individuals: People who, due to disability, age, or condition, are at greater
risk of harm.

e Abuse: Includes physical, emotional, sexual, financial, or institutional abuse and neglect.
Core Principles

e Zero Tolerance for Abuse: Abuse in any form will not be tolerated.

e Dignity and Respect: Every individual has the right to be treated with respect and to
feel safe.

e Best Interests First: All actions must prioritize the safety, rights, and well-being of the
individual.

e Empowerment: We aim to empower people with special needs to understand their

rights and how to report concerns.

Code of Conduct

All staff, volunteers, and representatives must:

e Treat everyone with dignity and fairness.

e Avoid any behavior that could be misinterpreted as abusive.

e Always work in pairs or groups when providing personal or intimate care.

e No photos or videos of children or vulnerable individuals should be taken using
personal mobile phones, cameras, or gadgets.

e Immediately report any concern or allegation of abuse.

e Refrain from developing inappropriate relationships with beneficiaries.

Infrastructure for Safety & Accessibility

e Main door with digital locking, to ensure that no kid goes out.



e No phones-on-the-floor policy so that all staff members are never distracted and always
focused on the kids.

e Security cameras in every room (including stair case) to ensure that every incident is
recorded and root-cause analysis can be done, plus ensure security for children.

e LIVE Video feed from all rooms into the Waiting Room so care-takers can see LIVE
what’s happening with their kids.

Design of walls, rooms, floor, etc such that to avoid injury or cause least hurt to kids.
Planning of equipment and tools to avoid any accidents or mishaps.

Reporting Concerns

e All safeguarding concerns must be reported to Savita Rana, Designated Safeguarding
Lead (DSL) immediately.
e Reports can be made anonymously.

e No one will face retaliation for reporting concerns in good faith.
Response Protocol

e Ensure the child’s immediate safety.

e Listen without judgment; do not interrogate.

e Refer the case to the Child Welfare Committee (CWC) or Police if required under
POCSO.

e Support the child through counseling, legal aid, and parental involvement as appropriate.

Responding to Concerns

e Concerns are taken seriously and acted on promptly.
e Where necessary, local authorities or law enforcement will be contacted.
e Support will be offered to the affected individual, including medical, legal, and

psychological assistance.
Incident Reporting and Emergency Protocol

In the event of any safeguarding incident, including the need for medical attention, please follow
these steps:



1. Complete the Incident Report Form
1.1 All incidents must be reported by filing out the Google Incident Report Form
(https://forms.gle/ccdGYYpVujhdWKkL87). Available on Google Drive as well.

1.2This form should be completed as soon as possible after an incident, providing details

such as the nature of the incident, persons involved, and any immediate actions taken.

In Case of Medical Emergency

If the situation requires urgent medical attention, please immediately contact Savita Rana
(DSL) to arrange for an ambulance or other necessary medical assistance. Prompt action is
essential to ensure the safety and well-being of the individual.

Confidentiality

e All reports and investigations are handled with the highest degree of confidentiality.

e Information is shared only on a “need-to-know” basis.

Recruitment and Vetting
We ensure:

e Comprehensive background checks (including criminal record checks where applicable).
e Safeguarding training as part of induction.

e Clear safeguarding responsibilities in job descriptions.

Training and Awareness

e All staff and volunteers receive mandatory safeguarding training.
e Regular refresher sessions are provided.

e Individuals with special needs are educated about their rights using accessible formats.

Partnerships and Contractors

e All partner organizations must comply with our safeguarding standards.


https://forms.gle/ccdGYYpVujhdWkL87

e Contracts will include safeguarding clauses.

Monitoring and Review

e This policy is reviewed annually or after any serious safeguarding incident.

e Regular audits are conducted to ensure safeguarding practices are upheld.

Declaration

All staff members must acknowledge they have read and understood the policy and agree to

comply with its provisions.
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